ANTHONY VIZARD

SPI to SALES STRATEGY
SOCIAL TO GLOBAL
MILLIONS $ ANNUALLY




CONTEXT

PEERLESS CULT DENIM

“According to Palace, Japanese denim overlord, Evisu is the
best denim brand in the world (i-d.vice.com, March 30, 2020)"

My role has contributed more denim business than any designer in Evisu Group history



An interview with Kabushiki Kaisha Sogo
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Skrillex ft. Justin Bieber/Don Toliver with 28+ million YouTube views
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Travis Scott Leo Mandella (@gullyguyleo)






SPI TO SALES TO SOCIAL

STEP 1
SPI Level
Detail

/

STEP 2
Set Sales
Solutions

STEP 3
Success
from Social

JEAN STRATEGY

Develop EVISU 2.0

1.e. Invent a 100% overlock free jean interior

1.v. Invent the jean technical standard

1.I. Invent tops technical standards

1.s. Establish the core comparison and fit framework
1.uU. Introduce Japanese waterless washing

BRANDING STRATEGY

Redefine the denim architecture.

2.1 Design/develop a unigue brand signature story
2.2 Innovate a subtle sign-off solution

MERCHENDISING STRATEGY

Build a bigger denim business

3.1. Hero Heritage, Furure Focus, Raw & Refined
3.2. No1 Specials - New No1 - Extend entry offer
3.4. Imagine Evisu Editions of 1

DIVERSIFY DENIM
Extrinsic to Intrinsic
MEMETIC MOMENTUM
A-list Style

Own initiative

CCO request

Own initiative

CEO request

CSO request

Own inititiave

Own inititiave

Own inititiave

Own Inititiave

Own inititiave



DENIM STRATEGY

Develop EVISU 2.0

1.e. Invent a 100% overlock free jean interior

1.v. Invent the jean technical standard

1.1. Invent tops technical standards

1.s. Establish the core comparison and fit framework
1.u. Introduce Japanese waterless washing




.e. Invent a 100% overlock free jean interior

Define & revalue brand assets Re-craft Values. Elevate and Innovative
Imagine signature identity details that convey craft in every jean made Unique Selvage Use Underscores Premium Product

MAKING A DIFFERENCE
Add value statements to all jeans
Align craft with the Brands values

Lined interior

Initiate, Define And Develop The Jean Standard. Standard Since 2012



1.v. Invent the jean technical standard

QUALITY FROM WITHIN

Created the selvage and non-selvage jeans master tech pack construction: details and rules
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1. Invent tops technical standards

Fit Outlook ref. See ref image on model. Note model in fit ref pics is 6ft 2+inch. They wear size M tops (38 CHEST).

PREMIUM SIZE LENGTH SHOULDER CHEST WAIST SLEEVE E =
PDJO2 WIDTH LENGTH e = suae
DENIM UTILITY JACKET =100% _io0%
BLOCK: NEW L 30.256 19.25 16 441/8 351/2 Split yoke with LR & WL grain fne stic! inc stitch
) Off-set as indicated below
M 30 19 441/8 421)2 35 External hanger loop at CB }

Edge stitch. Zig-zag ends
Zig-zag through double yoke layer 23/4 o

Zig-zag visible at interior

Collar top buttons

Billow pocket.
Add room to open edge
50 pocket entry is easy

Square
o
0%

=10
inc stitch
line.

#2 Premium Workmanship - Denim

reflgct

23/4
from front edge

LPO1 - SIGNATURE 1023 - BNL 14-WL52-A GUNZELTA | GUNZELTA || EXCLUSIVE || D-CORE(DC) | EVISUSHANK | EVISUSNAP | EVISUSNAP || EVISUSHANK || POCKETING || SEAGULLPRINT

outtoseam f

NYLON WOVEN NYLON WOVEN WOVEN TOBACCO | NAVY/DTM |[SELVAGERED|| TEX105 | 00122LX04 | 00122LX17 || 00127LX10 || 00127LX01 |[ HALFLINING || 2ToNEuGHTER
LS067W - Wash version @ Interior G938 | W32021/DTM || TBC-2 8-9SPI | &SLEEVES || XTRADRYMATT
chest pocket LOOSE LINING PLABSATKEER%OL
NG CRACKING
Fit Outlook ref. See ref image on model. Note model in fit ref pics is 6ft 2+inch. They wear size M tops (38 CHEST)
BASBC SIZE LENGTH SHOULDER CHEST WAIST SLEEVE Based on Archetypal 5 button denim jacket. Fit Outlook Ref see next page
BDJO1 WIDTH LENGTH
DENIM JACKET 24112 201/8 351/2
. L 471/4 45
BLOCK: SHORT BOXY Voke below button
M 23112 19 45 421/2 341/2 Square
Pocket should not x1
Pocket ggouup\dhrew?et be up here -100%
Yoke aligns to top pocket inc $titCh
Low yoke help with boxy line
outlook proportions
Top of sef
aligns with buttg
\ e
u
To avoid bulk fabric
seam 3/8 off-center See Ref pic
. . . Length should not be down here
#3 Basic Workmanship - Denim Interior use DN chainstitch
Fell Yoke, Armhole & lower body & CB seam
@ - Including armhole
Overlock seam allowance separately before
1023 -BNL GUNZELTA | | GUNZELTA DOUBLEE | | P-CORE (PC) EVISU EVISU SEAGULLPRINT joining together with fell seam (except armhole)
= NYLON WOVEN CHARCOAL | | NAVY/DTM | [ECRUSELVAGE | TEX105 001827LX11 | | ROBI-BX02 || CrarcoAL N
LSOB78 - LEATHER PATCH BLACK W32021/DTM TBC-2 9-10SPI X-DRYX-MATT Pkt bags, Self fold clean edge. Finish into seams
B ARRERE Chest pockets are oversized and higher then standard
Fit Outlook ref. See ref image on model. Note model in fit ref pics is 6ft 2+inch. They wear size M tops (38 CHEST)
BACIS SIZE LENGTH SHOULDER CHEST WAIST SLEEVE Square
BDJ0O2 WIDTH LENGTH 11"
i T T - 0
ZIP UP'DEN|M JACKET L 29172 23172 483/4 453/4 37 Pocket should not Club collar with banana insert Aol 4 6088 H H = 100%)
BLOCK: BOXY beuphere . sy | inc stitch
M 283/4 224/4 4714 44 3674 i sdomn /| . line
i Armhole From shoulder
| @interior seamstitch
H

use binding @interior arm hole
use soft sateen or similar
inecru

No top stitch at
underarm seam

e e e e

Visualy | | 1" Welt over
Uiy o Seam oy | b /2" welt
@\‘/nelr\eu'g interior I !
tumed under I Entry through
inside edge

3/4” tuck

______--_-______---_\ ~
by
P e i e

13/ 5/8 titch 1
op stitc - 1
. cB 3/8"self fold [}
25/8 cuff Ginteior Atside seam ! |
|
Facing is loose. 1 1/a” T | |
HeldbyCFand L I |
@Interior Welt only | !
pocket bag +— S/Nstitches to Club style collar | i
Hem & zip t pocket bag only, not With banana insert |
£ tobodyhere | !
& facing i I |
1/4DNM 5/16 | |
#3 Basic Workmanship - Denim i 1 I !
o Back side i 11E I :
'l" use pock;mng i1z | !
to make ilig |
thinner 1% !
@ 1|13 overlock+ self fold } | Cufficlosure
* [ creating clean finish i |
£ |
1023 -BNL GUNZELTA | | GUNZELTA DOUBLEE | | P-CORE (PC) EVISU EVISU SEAGULLPRINT Size 5 Metal Tomnman -1 SIN n bind I |
= NYLON WOVEN CHARCOAL | | NAVY/DTM | ECRUSELVAGE | TEX105 | | 001B27LX06| | ROG9-BXO02 | | CHARCOAL Foru Taps i LE ~ Zip (with no extra binding % k. !
LSO067B - LEATHER PATCH BLACK W32021/DTM TBC- 9-10SPI xorrcwat | | EVGZPMTO2 11 Edgestich L oy
BAKED PLASTERSOL. S — — h
NOCRACKING Under collar construction




1. Invent tops

technical standards

PREMIUM

PSLO1

CONTRAST STITCH
DENIM SHIRT

#2 Premium Workma

SIZE LENGTH SHOULDER CHEST 1/2 WAIST1/2 SLEEVE
WIDTH LENGTH
L 335 21 2614 263/4 355
M 335 21 243/4 2512 355

Loewe Denim Shirt

Zero

Interlining

use calico

nship - Denim Shirt

L023 - BNL 14-WL52-A GUNZELTA GUNZELTA DTM BUTTON EXCLUSIVE D-CORE (DC) EVISU POCKETING SEAGULL PRINT SEAGULL EMB
NYLON WOVEN WOVEN TOBACCO NAVY / DTM HOLES TO SELVAGE RED| TEX 105 00122LX09 HALF LINING 2 TONE LIGHTER “TOBACCO. W/L.
LS067W - Wash version Interior INTERIOR G938 ‘W32021/DTM | | SEAGULL PRINT TBC-1100c 8-9SPI CHEST PKT XTRA DRY MATT CUFF PLACKET
Exterior BAKED PLASTERSOL
BERB AR
PREMIUM SIZE LENGTH SHOULDER CHEST1/2 WAIST1/2 SLEEVE COLLAR COLLAR
PSLO2 WIDTH LENGTH LENGTH SPREAD
CONTRAST STITCH L 23 191/2 2414 23 36 3 33/4
BUTTON DOWN
CHAMBERY SHIRT M 305 18 223/4 213/4 34 3 33/4

stitch stitch
outside edge outiook ofleather patch
only signature

Zero Interlining
use calico

Pocket should not
be up here

N

sleeve+
side seam
one motion

subtle gather at
sleeve through
cuff interface

Face side
@ Placket W/R open @ Placket W/L closed

NO INTERLINSN
I

( NO INTERLINING
I

Interior side
Selvage @ outside edge

cutseam | !

S/A turn under 1/8in

Interior
@ Placket W/L

Interior
@ Placket W/L

SEAGULLPRINT
2TONE LIGHTER
XTRA DRY MATT

a :
Quality of button = quality of shirt

Details have more value.
Aproduct is only as good
he weakest element:

L023 - BNL LPO1 - SIGNATURE KAIHARA PANTONE PANTONE | D-CORE (OC) | 4 pnygm HATNYBM YATNI/BM SHIRTBUTTON ||~ SHIRT BUTTON EMB COLDTM Placket Proportion)
NYLON WOVEN NYLON WOVEN CHAMBRAY || OFF-WHITE EVISU RED TEX60 TOPSTITCH TOPSTITCH CHAINSTITCH 18Lx2mmX9pcs | 14Lx2mmX5pcs | [ JEAN SEAGULL GATHERING /16M 1/4DN
100c 7.50z 11-0104 TPX 18-1663TXC 11-12 SPI INTERIOR Ecru Plastic Pear || Ecru Plastic Pearl | [ POCKET & CUFF. CUFF & YOKE 13/8 Placket
|— @ARM+SIDESSLEEVE ——} OUEE PLACKET
| LABELS | THREAD COL | THREAD & STITCH DETAIL |TRIM @@ | ART |KEY DETAIL

PREMIUM SIZE LENGTH SHOULDER CHEST1/2 WAIST1/2 SLEEVE COLLAR COLLAR
PSLO3 WIDTH LENGTH LENGTH SPREAD
CONTRAST STITCH L 313/4 231/2 281/4 27 351/4 23/4 31/4
OXFORD SHIRT
BLOCK: LOOSE M 31 23 271/2 261/4 353/4 23/4 31/4

Style Info: Drop Shoulder

stich stitch
outside edge outiook ofleather patch
only signature

Zero Interlining

use calico

1023 - BNL LPO1 - SIGNATURE
NYLON WOVEN

Face side Face side
@ Placket W/L closed

@ Placket W/R open

CUT SEAM

NO I
| nTeRLNNG
i 1

NO INTERLINING |

Interior side
Selvage @ outside edge S/Aturn under 1/8in
o
3
=2
Py
&
8
Interior Interior
@ Placket W/R @ Placket W/L

EXTERIOR YOKE
WORKMANSHIP

SEAGULL PRINT
2TONE LIGHTER,
XTRADRY MATT

as tf
Quality of butto

Details have more value.
Aproduct s only as good
he weal;;;sx element

it
= quality of shirt

EXCLUSIVE

PANTONE PANTONE D-CORE (DC)

oN

SPECIAL SLANT

SHIRTBUTTON

SHRTBUTTON

EMB COLDTM

SHIRTBUTTONS

WORKMANSHIP

NYLON WOVEN SELVAGE OX OFF-WHITE EVISURED TEX 60 TOPSTITCH CHAINSTITCH C‘a’gw;ﬁcﬂk‘i\w 18Lx2mmX9pes [ | 14Lx 2mm XSpes JEAN SEAGULL GATHERING
T8C _11-0104 TPX || 18-1663TXC 11-12SPI INTERIOR E-1663TXC Ecru Plastic Pear! | | Ecru Plastic Pear [ | POCKET & CUFF CUFF & YOKE SHIRT QUALITY
SO LEEvE s pureT
S At
| LABELS | THREADCOL | THREAD & STITCH DETAIL | TRIM Gl |ART  |KEY DETAIL

PANTONE
EVISU RED
18-1663TXC

3/8 hanger loop
use selvage

at outside edge
Stitch DTM red

to secure edge

Split yoke with LR & WL grain
Off-set as indicated below
(Also at interior yoke - double layer

see ref pic)

Even gather body across Yoke

SN 1/4M

Sew on patch in one motion with hem
workmanship and outlook reverse
of jean patch stitching

Across Yoke and Shoulder
Looper Chainstitch
(Visible from interior)

Sideseam/armhole/sleeve
Looper Chainstitch
(Visible from interior)

Sleeve
Side seam

TN Srdton DN ===
prenoris DN=1/41/8M
TN=1/41/8M ceShamlich Cleen e seam
e

INTERIOR YOKE CONSTRUCTION SAME AS EXTERIOR
BUT NO TOP STITCHING

=

Split yoke with LR & WL grain
Off-set as indicated below

A

sleeve+
side seam
felled seam
one motion

Across Yoke and Shoulder
Looper Chainstitch
(Visible from interior)

Sideseam/armhole/sleeve
Looper Chainstitch
(Visible from interior)

Sieeve

Sideseam, DN ===
Interior is DN=1/41/8M
TN=1/41/8M L, Clan aih seam

INTERIOR YOKE CONSTRUCTION SAME AS EXTERIOR
BUT NO TOP STITCHING

Face side Face side
@ Placket W/L closed

@ Placket W/R open

VIIDINTERUN\NG
I

( NO INTERLINING
I

Interior side CUT SEAM
Selvage @ outside edge S/A turn under 1/8in
E B
g i
g g
Interior Interior
@ Placket W/R @ Placket W/L

sleeve+
side seam

felled seam
one motion

Split yoke with LR & WL grain
Off-set as indicated below

Inverted
box pleat
exterior side
Sideseam/armhole/sleeve [ 11/2in |
Looper Chainstitch
(visible from interior)
DN ok, interior side
one motion Il
dmerorie are generous pleat
DN=1/41/8M Clean Fnish seam = more prémium oltiook

EMB COLDTM
JEANSEAGULL
POCKET & CUFF

SHIRT BUTTON
14Lx2mm
Ecru Plastic Pearl

33/4

,/
S=pee

-
J

il :

] &

|;' JQ\ % I

I

T | i

0 1
— I | JEANSEAGULL || 2TONELGHTER W
D | PucKE]r&chF. XTRADRY MATT i

|

iPhone
fitsin here
securely

=== N =
~

SEAGULLPRINT
2 TONE LIGHTER
XTRA DRY MATT

Square
Tx1"

Square
X1
=100%

=100%

Edge stitch. Zig-zag ends
Zig-zag through double yoke layer

Zig-zag visible at interior

Square
Tx1"
=100%

1/2

13/4

1/4

5/8 seagull at chest

Especially for chest, take extra car

with SPI/ Tension and TEX

To create cleanest, sharpest embroidery
(As Ralph Lauren)

Quality of embroidery = value of shirt

SHRTBUTTON
18Lx2mm
Ecru Plastic Pear

5/8 seagull at chest
with SPI/ Tension and TEX

EMBCOLDTM (As Ralph Lauren)
JEAN SEAGULL

POCKET & CUFF.

‘SEAGULL PRINT
2TONE LIGHTER
XTRADRY MATT

SHIRTBUTTON
1aLx2mm
Ecru Plastic Pearl

e

I

|

] ,l
[

!

’f
e

Especially for chest, take extra car

Box =
1xTin
@100%

[ 1/4

Box =
1x1in
@100%

Lr]
SHRTBUTTON

Ecru Plastic Pear

To create cleanest, sharpest embroidery

Quality of embroidery = value of shirt

3/8th

B

/4



1.s. Establish the core comparison and fit framework

FIT 2000 FIT 2008 FIT 2017 FIT 2010 FIT 2023
Fit outlook Loose Fit outlook Regular Fit outlook Taper Fit outlook Slim Straight Fit outlook Stretch Skinny
1/2 Waist
Front Rise
Back Rise

J-Stitch Length

1/2 Lower hip

1/2 Thigh

1/2 Knee

Bottom opening




1.u. Introduce Japanese waterless washing

1. GEK: PP Laser type 1
2. Jeanologia: PP Laser type 1
3. Technical crafted waterless “Air Wash”

Deliver 50% cost saving on Japan selvage jeans



Remaking Ametora Japan Denim




Remaking Ametora Japan Denim




2.
2.2

BRANDING STRATEGY

Redefine the denim architecture.

Design/deve

nnovate a su

Op a unigue brand signature story
btle sign-off solution



Redefine the denim architecture - Structure a story

VIisy

Amplifying assets - Make the brand denim architecture
Build on 20% and create 80% original, consistent content around fit, fabric and COO

GLOBAL ASSETS

800usd <
PRIVATE STOCK

EVERGREEN HERITAGE

> 200usd

#1 SPECIAL

#1

#2

#3

Japan Made
Unsanforized

N~

Hand Painted

#1 Special Canvas Patch

JAPAN
MADE

Signature COO label

Standard Selvage

Signature Rivet

Japan Made

#1 Canvas Patch

JAPAN
MADE

Signature COO label

Signhature Selvage

1Signature Rivet & coin pocket

Japan Selvage

N~

#2 Leather Patch

Signhature Selvage

Rivet & signature coin pocket

Non Japan
Selvage

N~

Leather Patch

Signhature Selvage

Signature Rivet

Non Japan
Non Selvage

N~

Leather Patch

Signature Seam



2.2 Innovate Brand Sign-off - Familiar Anew

SIGNATURE DETAILS DRIVE VALUE
| created and co-created the ten’s (2010-19 ) versions of the Evisu brands famous seagull sign-off.
Creating the subtle sign-off to extend brand buyability with everyday wearability.
The streamlined edition was created with Scott Morrison (3x1, Earnest Swen, Paper Denim)

BRAND-RIGHT SIGNATURE EVOLUTION
Evisu #1 Japan made jean pockets are hand-painted at the final stage. An authentic human touch and symbol of excellence.




MERCH STRATEGY

Better denim business
3.1. Hero Heritage, Furure Focus, Raw & Refined
3.2.No1Specials - New No1 - Extend entry offer

3.4.Imagine Evisu Editions of 1




Better Denim Business

Designing Growth. Broader Brand Buyability
Depth in Denim. Concepts Curated to Customers

Wash & Distress Raw & Refined

USD 800 < > USD400 < > USD 200

| coined “Special” Future expansion: adding subtle sign-off
to elevate | created a $400 and non-selvage
#1Special as entry price selvage , non-Japan
super premium #1Japan Jean extend buyability

ey
L

Selvage Innovation and
< > Japan Made Selvage < > Non-Selvage Newness < >
OKAYAMA LAUNDRIES DIFFERENCE BY DESIGN

Japan made jeans are made in the famed denim manufacturing prefectures of Okayama

Shaping a season from fabric. Informing customers top-line detail in product/fabric value:
and Fukuyama. Washes are developed in Okayama laundries

Design and denim crossover creating premium and sustainable products.

MILLS Denim selection = denim difference. Denim difference = brand difference
Selvage Mills Include: Kuroki, Kurabo, Kaihara, Nihon Menpu, One-Any.
Typically created with Toyoda looms DENIM HIGHLIGHTS
. Five worldwide exclusive denims
JAPAN MADE . Growing Evisu DNA: fabric-style stories + brand signatures
| introduced Japan made and washed Jeans at 400 USD price point. Previously Japan .,
i i . Seasonal newness x classic's renewed

product was a niche 600-800 USD customer. | also introduced stretch selvage to extend ,

. Clear callout: fabric keywords x style keywords

customer reach. The initiative also introduced laser/waterless technology in this category
. Building a narrative at fabric level innovation. Each a story




3.4.Imagine Evisu Editions of 1

With Bonum Atelier Tokyo, Recraft Evisu denim. Originally Evisu made 15 pairs of jeans a day.
A circular/closed-loop system. The limited inititiave of 15 unique items created daily
A Buy Back & Resell Inititiave rekindles the passion of the brands origin story



DIVERSIFY DENIM

Analyze, direct, design a Global to APAC vision
o Design all - fabric to final, including art directing
o Extend EVISU to connect with mainstream style too

o Create and launch Premium and Archetype product lines



Diversify by Design

Existing Customer

Growth Zone

EMBELISHMENT

HIGHER FASHION INTEREST
Existing base: US-UK-CHINA
Progressive style. Often expats.

Graphics convey VALUE
Graphics express extrinsic VALUE

EMBELISHMENT = VALUE

ACKNOWLEDGE

CONTRADICTIONS

(Approximately inverted)

AUTHENTICITY

HIGHER CLOTHING INTEREST
Extending base: US & UK
into premium and archetypes

VALUE comes from Brand VALUES
The VALUE is intrinsic

AUTHENTICITY = VALUE

Progressive fashion traits
i.e.: chosen China consumer

Existing Customer

Customer
Presently Profiting
Progressive Adjacent

A B

EVISU Presently

Embellishment
Novel Majority Graphic Tees

Majority Knits
Most Tops 1 color
1 Graphic =1 Colorway
Deep in style options
Narrow color & wash choice

Prominence
Commodity COO CMT
Extrinsic VALUE
Graphic-Excess
Choice: graphics & styles
New new

US-UK: Premium Basic
encompass these traits

i

Global competition

Classic
Conventional
Established
Relative newness
Regular
Reasonable

Expressed as

Experienced in

Planned Scarcity
Manufactured Exclusivity
Curated Seeding

Marketing

Made in/Fabric from
Japan/Italy
USA/England

Product

A= Customer contradictions

at price point align here

Growth Zone

Planning
Projected Potential
Purist Adjacent

A B

EVISU Archive Benchmark

Authenticity (Classic)
Nuanced
Provenience (from source)
Premium COO CMT
Intrinsic VALUE
Graphic-Less
Choice: color, fabric & wash
Aged Aesthetic

Majority Jeans
Majority Denims
Most Tops 3-5 colorways
1 Graphic = 3-5 Colorways
Deep in color & wash options

Narrow in style choice

B = Planning contradictions




Different Oppotunites

STYLE SPECTRUM

Existing Customer \ / Growth Zone

Progressive
HIGHER FASHION INTEREST

Purist

HIGHER CLOTHING INTEREST

Novel Classic
Experimental < Liberal Tradition P  Conventional
Embelished Authentic

Aesthetic/Style Aesthetic/Style

Values Values
EXTRINSIC Moderate INTRINSIC
Regular
Reasonable

HIGHER INTEREST IN PRICE




Premium Authentic

Organic & sustainable. Japan red custom selvage & new branding tools

CUSTOM
RED/RED
SELVAGE




Authentic Archetypes

Recycled blends, custom ecru selvage & new exterior branding tools

CUSTOM
ECRU/ECRU
SELVAGE




MEMETIC MOMENTUM

o A-list denim style
o Bold global opportunities
o Unigue design codes
















20s to 40s - EAST to WEST

DENIM DONE DIFFERENTLY - GLOBALLY



DIFFERENT BY DESIGN

My role has contributed more denim business than any designer in Evisu Group history
100s of designs - millions of turnover



